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Creating an Active Birmingham Strategy Consultation 

Healthwatch Birmingham welcomes the opportunity to respond to the Creating an 

Active Birmingham Strategy Consultation. Our key role is to make sure that patients, 

the public, service users, and carers (PPSuC) are at the heart of service improvement 

in health and social care. In line with our role, we have focused our comments on: 

 

• Patient and Public Involvement and Engagement 

• Health and Social Care aspects of the strategy 

 

Healthwatch Birmingham welcomes that the opportunity to feedback on the 

strategy. We are pleased to see the co-production methods used to form this strategy 

being outlined in the final document. We note the additional engagement activities 

that have taken place during this consultation, and are pleased to see the council 

using different engagement routes to strengthen the final strategy.  

 

Vision Statement 

 

Healthwatch Birmingham agrees broadly with the proposed vision for an Active 

Birmingham. We would however like to see a greater focus on the role of physical 

activity within our healthcare system, both as a preventative tool and a supportive 

tool for the health needs of the people of Birmingham.  

 

Principles 
 

Implement a whole system approach to physical activity in Birmingham. 

We agree with the principle of a whole system approach to physical activity. Without 

taking into account all the different relationships and links in the system in Birmingham 

it could lead to an unequal result.  

 

Provide senior level commitment to embed physical activity in policy to ensure 

multiple outcomes are met around health, climate change, air quality through 

strong strategic collaboration 

Healthwatch Birmingham recognise the important of senior level commitment around 

physical activity and embedding it within plans and policies affecting Birmingham. 

Whilst we agree this is a good principle to have, we would like to see more 

demonstrative action taken by senior leadership across to the city to show they 
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understand the key role of physical activity as part of the action plan. This could be in 

the form of a charter or pledge that organisations need to sign up for and publicise. 

This would show the people of Birmingham that their leaders are taking this 

responsibility seriously.  

 

Take a life course approach and focus on the unmet needs using data, 

intelligence and insight to focus on geographies and communities where 

inequalities exist. 

We encourage all partners within the system of Birmingham to make the best use of 

data available to understand the complex and diverse communities across the city 

and their needs. Therefore we strongly agree with this principle.  

 

Adopt a community centred approach and empower local people to lead, 

embedding the voice and influence of local people across the system. 

Healthwatch Birmingham agrees with the principle of a community centred 

approach. We are keen to see further co-production throughout the action plan and 

the life of the strategy. We are also interested to see how the voices of those from 

across our communities and geographies can be heard, encouraged and utilised.  

 

Focus on early help and prevention and ensure interventions are tailored and 

person-centred. 

We agree strongly with the principles of early help and prevention, and ensuring that 

interventions are tailored and person-centred. As we know with such a diverse 

population, this can be the only way the needs of people in Birmingham can be 

adequately addressed.  

 

Develop local, accessible activity opportunities, built on local community 

assets. 

Healthwatch Birmingham agrees with the principle of local, accessible opportunities. 

We know that those who are deprived are the least able to afford to travel to reach 

activities. However we are mindful that local community assets have faced funding 

difficulties for running, upkeep and development, so can only support these being 

used if they are done so in a sustainable way that benefits the whole community.  
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Support a more sustainable, strategic, and joined up approach to funding 

opportunities.  

We are pleased to see the acknowledgement that the success of this strategy can 

only be achieved with careful consideration of funding opportunities, and making the 

most of these to benefit all.  

 

Priorities 
 

1. Active People: By creating and promoting access to physical activity 

opportunities taking a life course approach across multiple settings, we will 

enable more people to engage in regular activity.  

Healthwatch Birmingham agrees with the priority of active people. We would 

encourage the council to review and apply learning from innovations around physical 

activity across settings that are being seen internationally. Whilst we agree with 

promoting physical activity across multiple settings, we would like to see a greater 

focus on working with health and social care systems and organisations in 

Birmingham.  

We know there are people who would most benefit from increased physical activity 

such are those with serious mental illness, frailty, at falls risk, and many other long term 

conditions who are currently engaged with health and social care services. 

Integration with these services could best meet the needs of these individuals.  

Healthwatch Birmingham is aware of the long waiting lists people are facing in 

Birmingham for diagnosis and treatment of their conditions. By working more closely 

with this population, physical activity could have a vital role to play in prehabilitation 

whilst waiting for treatment, as well as rehabilitation after. By ensuring people are in 

the best health they can be ahead of interventions can greatly improve morbidity 

and mortality rates.  

2. Active Environments: By creating and protecting the places and spaces that 

promote and engage people of all ages and abilities in activity we will enable 

more people to engage in regular activity.  

We strongly agree with the priority on active environments. The action plan for this 

priority needs to look at both the safety and perceived safety of these environments 

by local people. Increased access for those with disabilities and long term conditions 

in important in making them suitable for all to use. A key component of active travel 

within our city needs to consider safe access routes to healthcare facilities such as 

surgeries and pharmacies and encouraging the public to use these when able to.  
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3. Active Society: By changing how we talk about physical activity across the 

city, building insight and evidence into policy, commissioning, planning 

decisions and communication messages and marketing campaigns we will 

enable more people to engage in regular activity.  

Healthwatch Birmingham agrees that changing how physical activity is embedded 

across the city in all settings is key, and this includes how it is talked about and 

presented to the public. We would encourage the council to work closely with co-

production partners to develop trusted messaging for the public. Comprehensive 

messaging toolkits should be shared with stakeholders across the city to make it as 

easy as possible for everyone to share this key information. These need to be available 

for those with sensory disabilities as well as being culturally sensitive to the local 

communities across the city.  

4. Active Systems: By creating a more connected system and strengthening 

our local leadership, governance, partnerships and workforce capabilities we 

will enable more people to engage in regular activity.    

We strongly agree with the priority on active systems. We would like to see greater 

partnership working with health and social care partners across the city. We believe 

this strategy gives the council the chance to encourage innovative practices across 

the city. It will be key for governance structures to be in place to ensure strategy is 

implemented and  to allow the public to hold decision makers to account for its 

implementation.  

5. Closing the Gap: By continuing to develop a better understanding of local 

barriers and enablers to increase activity across the city and ensure we focus 

on the least active groups as identified in the Physical Activity Needs 

Assessment we will enable more people to engage in regular activity.   

Healthwatch Birmingham is pleased to see the council looking at understanding and 

overcoming barriers that people face. By working with people in Birmingham the 

needs of those that are least active can best be understood.  

Plan for Action 

We are interested to see how this strategy is developed into a plan for action, and 

would like to see how this is co-produced, both with existing partners, but also any 

further partners identified during this consultation process, or identified from analysing 

who the council has not managed to engage with to date.  

We would also like to see a greater commitment to resources for the lifetime of the 

strategy. Without a solid financial commitment behind the strategy it is hard to see 

how it can work towards any of the principles and priorities can be implemented. We 

are all aware of the financial pressures on the local authority at this time, and services 

within the local authority and those funded by it will be under intense pressure during 

the life of this strategy. Clear ringfenced financial backing is the only way to show that 
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this strategy is a priority at this difficult time. Recent research has shown how the cost 

of living crisis has negatively affected physical activity across the population, but is 

clearly felt by those in the most deprived communities of Birmingham.  

Overall Strategy  

Healthwatch Birmingham is pleased to see this strategy. We are keen to see more 

extensive links between healthcare systems in Birmingham and physical activity 

partners across the city. We would urge the council to continue co-production 

throughout the life of this strategy as it moves forward.  

 

Yours Sincerely,  

  

Sarah Walmsley 

Data and Insight Officer 
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